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EVENTS AFFECTING TODAY’S CHRISTIAN LEADERS

SYMPATHETIC APPLAUSE

Recently at our 10:30 a.m. service
our dancers came to the platform dur-
ing the time of worship. Twelve of
them. Dressed in pure white. They
moved in a beautifully rehearsed ca-
dence to a seound traclk, cnding en
their knees. Then as the music faded
they slipped prostrate to the
floor—their faces down.

There was a moment of pure, sacred
silence. Then someone began to ap-
plaud. Instantly a number of people
pilcike dSatEmnp S @ llapeing S AncdiSe hel s piteis
of worship was broken.

Interestingly,at the 8 aimiiicen—
vice the dancers led in the same wor-
ship experience—closing on their faces
before God. No one applauded. Instead,
many people slipped out of their
chairs, kneeling on the floor in si-
lence.

Is it wrong to applaud in a worship
service? Certainly not. Applause can
be a form of praise and an expression
of worship—as well as an indication of
excited thanksgiving.

It is also OK to applaud in re-
sponse to an excellent performance.

But our dancers that morning were
not “performing.” They were leading us
in worship—wanting the people to be-
come involved in what they were doing.

Why, then, was the response differ-
ent at the two services? Did it mean
the 8 a.m. crowd was more spiritual?
No. The difference was “sympathetic
applause.”

We have a number of people attend-
ing our worship serviees who are not
spiritually perceptive. When they see
a3 dance routine or listen to a solo on
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an instrumental
presentation,
they consider it
a performance.
TheyideosneEiuns
derstand the “in-
volvement”
between leader
and worshipper.
Seeing 4t wilth
worldly eyes they
respond as people would respond to a
theatrical performance. They clap.
Even though the Holy Spirit may be
calling the majority of the people to
kneel or sit silently, many others
Joinsin the felappingsratherl than et =
ting the person clap solo. That’s sym-—
pathetic applause.

Pastors need to teach their congre-
gations when to clap—and when to be
silent. Many simply don’t know. They
do net, knowithat clapping cany, at
times, grieve the Holy Spirit. At
other times it is appropriate. And
A GIAE -

Rather than grieve the Holy Spirit,
it’s better to let the person who does
not understand spiritual things clap
solo—he’1ll quickly stop when he real-
izes the rest of the congregation is
silent. Dancers, soloists, ensembles,
choirs and instrumentalists may at
times perform. When they do, applause
is OK. But when they are leading the
chtrechnSweorshitptdhcNonillySpropeaiact
sponse is to worship with them.

Often the highest compliment you
can pay a soloist or worship team is
silence.

Mature Christians know the differ-
ence between a performance and a
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worship experience. It is up to the
pastor to teach the others how to
recognize each—and how to respond ap-
propriately.

TRANSFERRING THE FIRE

Roger Ailes is not necessarily a
model for Christian leaders. Both the
courts and his business associates
have questioned his ethics and tech-
niques. Ailes directed George Bush’s
media campaign last year and now heads
his own communications company, coach-
ing executives in public speaking.

Despite his reputation, Ailes is
one of the nation’s best communica-
tors. He believes the reason Bush won
the election was the force of his con-
vitGiedens=el YiEies dn hilg loelly.,”

But to be a successful leader, hav-
ing your own fire is not enough. You
must start one in other people. You
must transmit to them the power of
your convictions and lead them to ac-
tien. Cemmenting on thishintSucecess
magazine, Ailes listed several things
that are necessary to transfer the
fire Hntveursbelllyicolsomeone fellsen

1. Stroke your desire to win. Suc-
cessful communicators know what they
want and play to win. Ailes says they
succeed more often than most because
of the c¢larity eof their vision. Know
keenly what is at stake with every
goal you pursue, stay hungry and fo-
cused, and settle for nothing less
than the best.

2. Listen. I've learned a great
deal about successful ministry by
watching the way successful politi-
cians work. Those politicians who re-
ally get the job done are constantly
commissiening polls, talking to con=
stituents, and hiring experts whoese
Jolo dt de o kKEEp o et wilelh el
electorate. As a pastor you need to
know the heartbeat of your congrega-
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tion before you speak to them. You
need to know not only who is sitting
in your congregation, but where they
hurt, what grabs their attention and
what they are looking for in life.
Nothing could be worse than to prepare
a sermon on rearing children only to
find everyone in the congregation that
morning was childless.

3. Know your conviction. I’ve heard
too many preachers change their
minds—in the middle of their sermons.
People don’t want—or need—to hear you
argue both sides of a gquestion with
equal conviction. Take the time to
think through and articulate the posi-
Cions you’ e walllilae ice i ieiic EonE ;| Avalel
die for. You’ll move your listener
only if you’ve distilled your message
to what matters most. They’ll believe
you when you entrust your deepest be-
liefs to them.

It’s not enough to say “the Bible
says.” Your people have the right to
know what you believe.

4. Never, never give up. Ailes has
some profound comments to make on this
subject: “You won’t win elections or
conquer markets without suffering
criticism and setbacks. When the chips
are down, you must reach for your op-
timism and the strength of your con-
victliomns .  lLm louslnese oF Eollilecs thils
1isidene as youl ralllyivelr SEaff del
your client back, convince your in-
vestors and get rolling again.

“George Bush was defeated in the
Filles i pwel manySelis thelcampaulgnisinSTewe..
His supporters were dejected, and many
JonEnailiists Spredicted @ 'quick peliti=
cal demise. Gearing up for the New
Hampshire primary, Bush addressed his
SEEutit

“We won’t waste time pointing fin-
gers at each other,’ he said. ‘I'm as
ngicl £e lolame ifer clhng less aF cnhjone
We’re going to win this. I have the
best group of people in the world,
iiE we cendE o e, neloecly @l A
dispirited team was transformed into a
charged-up army that won New Hampshire
against all odds.”

When pastors begin to talk to them-

and
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selves and to their leaders that way
things happen in a church.

Calvin Coolidge put it well:
“Nothing in the world can take the
place of persistence. Talent will not;
nothing is more common than unsuccess-
ful men of talent. Genius will
not...the world is full of educated
derelicts. Persistence and determina-
tion alone are omnipotent. The slogan
‘Press on’ has solved and will always
solve the problems of the human race.”

Pastors whose churches are going
through crisis—either of the pastor’s
making or for some other reason—have
learned to grab hold of the helm and
call for full speed ahead. Churches
(and ships) that slow down in rough
water know the danger of slewing, get-
ting broadside to the waves, and cap-
sizing. With Coolidge and the apostle
Paul let your watchword be “Press On!”

5. Give yourself to your congrega-
tion. The real secret of all communi-
cation Hs Ehevalballhisyate i drepitihe
mask” and share your deeply felt emo-
tions. You need to be open enough with
your listeners that they don’t just
hear your words—but catch your spirit.
That is not always best done by
yelling at them.Sn' faect, that is sel=
dom the best way. Instead, bring them
close enough to catch the fire of your
ideas so they will burn also.

EVEN THOUGH YOU MAY BE SMALL,
THINK BIG

Most of the readers of Ministries
Today are in small situations. Less
Ehane 200N inNaEEcndancer MintStEalcE Se i
most enduring complaint from our read-
ers 1s that we write as though they
pastor large churches.

We take this criticism seriously.
Yet today’s leaders need to be re-
minded that one of the most powerful
antidotes to failure is size and
growth.

Professor Jeffry A. Timmons, author
of The Entrepreneurial Mind, says that
“thinking small stacks the deck
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against entrepreneurs.” That same
principle applies to every pastor—re-
gardless of the scope of his or her
present ministry. Timmons gives inter-
esting statistics on the failure of
small businesses in America. As you
read them, translate them into the
Lite ©f your ehureclh ©F minilSEry

I wisewsilly ell businesses £illing
for bankruptcy employ fewer than 100
persons.

1L Silievivelll meres cotlele fter tirms
Ehat i grow. Eortthel filnmsishat S greow
most aggressively, survival rates Jjump
to 78 percent.

1 At somewhere between 10 to 20 em-
ployees (members), survival odds start
to improve dramatically.

A Firmtnecdss abolt S 50050008 G
sales to get out of the zone where it
is highly vulnerable.

1l Chances of survival and prosper-
ity soar when annual sales reach $1
it LIL A @i

L Ve, of the 18 millicn existing
businesses, enly ene in 30 hadisales
of more than $1 million.

Here are some quotes from Timmons’
book that every pastor/leader needs to
take to heart when thinking of why you
remain small while others are growing.

1 “The personal price you must pay
to realize your ambitions and achieve
exceptional goals is high, regardless
of career choice.”

Pastor John Hagee tells other pas-
tors that until they are willing to
work the hours he works they will
never have a church the size of his.
(Cornerstone Church in San Antonio is
13 years old and has 10,000 active
members.) Hagee says: “God told us to
work six days and take one day off to
rest. A day is sunup to sundown. That
means pastors, in particular, ought to
work no less than 72 hours a week.”

1 You must give your all; even if
it means sacrifices. Loren Cunningham,
founder and president of Youth With a
Mission (YWAM), has said: “If I am not
willing to sacrifice everything in
order to take the next step of obedi-
ence, then I am no longer living by
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EadiEh,”

1 Successful entrepreneurs (pas-—
tors) “burn with the competitive de-
sire to excel and win.” Psychologist
William James once wrote that “the
difference between a good man and a
badfmeniicStheNcheniccNelcais e

THE CASE FOR YOUNGER LEADERS

There 1s a tendency as we grow
older to slow down. Not only physi-
cally, but mentally and emotionally.
We tend to be more cautious. We don’t
take as many risks. We leave the ad-
venture to the young folks.

My concern is that as I grow oldes
I have begun to draw around me people
of my own age. Most of my friends are
my age. My elders are my age. The peo-
ple in my home group are my age. De—
spite some close and very meaningful
relationships with several outstanding
young leaders around the nation, most
of my peers in national ministry are
mys age s haEsisSneot Sgeoedt

Nothing makes a person feel—and
act—old more than being with old peo-
ple. The wise leader, as he grows
older, surrounds himself with youth.
Not only does this keep him from be-
ceomiLare; Yolel, “ it Serlgitiss che dnmei
need to disciple the next generation.
It also helps the younger generation
i Eletyeizilng caeie Lives vt glhe as-
sets of maturity—wisdom, good judg-
ment, and yes, caution.

Personal Relationships. I am taking
those steps personally. At home I am
surrounded by my five married chil-
drent, AN Sive Sl s hsine s iTghE S o S ols
house, which is located on semirural
property. They, and the 12 grandchil-
dren, are a vital part of our everyday
lives. I play basketball with the boys
on the half-court behind our house. We
have regular family meetings. It keeps
me young as I grow older.
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I've also worked at building per-
sonal relationships with the youth in
SlENgEeWingrehnnch S TwoRve ks a el
joined the church basketball team and
elageel dm el lstieiewe @i el LeEioiiE
games. It had been more than 30 years
since I played. The church team, how-
ever, has helped me develop personal
relationships with a splendid group of
young men who enrich my life.

Void in Leadership. Despite my de-
termination to keep youth around me on
a personal basis, I have failed to do
Ehitswhentiit  comess ol ehurch leader=
shiiel eiavesiamited fourteldership Stter
instance, to men my age. L’'ve justi-
Thee thilg loy ESEepine clieic selacEeimmn
“elder” means literally “graybeard.”
Elders are the “fathers” of the body.
But the primary task of fathers is to
raise up sons who will eventually take
their place.

Now I’ve started to do that.

Part of my motivation has come from
an extensive study of the life of
Jesus. Not only was Jesus young, SO
were his disciples. Most were in their
late 20s or early 30s.

In Jesus’ day a man could not be
called “rabbi” until he reached age
30—which was undoubtedly the reason He
waited until that age to begin His
pubiliiel miniisitEyss Bueielsisllc okdiaiEive
30-year-old man, from my mid-50s per-
spective, I see him as a mere child.
Even though life expectancy in the
first century was less than 50 years,
e 18 & mostcelke to limic: claniccih lezicl=
ershiipttelelld guyish

Assets of Youth. I’ve been reading
clie Lilves G sone ©iE nlEceeyd s mest
successful military leaders. Starting
with Alexander the Great, who ruled
most of the known world at age 30,
nearly all were youthful.

Youth provides the boldness, brave-
ness and aggressiveness.

Maturity provides the timing.

General William T. Sherman, whom we
Southerners would prefer to forget be-
cause of his vengeful march through
Georgia during the Civil War, defined
courage as “a mental willingness to
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incur danger.” Forty years earlier,
Napoleon said that “hesitation and
half measure lose all in war.”

Aging church leaders need that kind
of courage_and boldness.

Napoleon Bonaparte was named em-
peror @f Eranee and king of fTtaly dt
age 33 The st eliliow: el yvic e SIS 05 SR
ing the battle of Austerlitz, he found
himself deep in enemy territory, his
lines of communication threatened by
the powerful Austro-Russian army,
which was out to avenge his previous
viretories . Instead of ‘netreating,ias
his two older generals urged him to
do, he mounted an attack on the
enemy’s strongest point at Olmutz and
made use of elaborate deceptions to
blind the foe to his true plans.

Napoleon, who first became a gen-
eral in the French army at age 24,
said a great leader is one who “dis-
plays the utmost determination and ad-
vances to meet the enemy.”

The Risk-it-all Factor. Jesus had
youthful determination and risk-it—all
advance as He assaulted the enemies of
God.

I am not saying that boldness, in
and fof At gelif Whls EhetistuEfleof lcader—
ship. Decisive action does make things
happen. But wisdom is needed too.

During the Ciwvil War, May.2=4,

1863, Generals Robert E. Lee and
Stonewall Jackson led their Confeder-
ate troops in an attack on Major Gen-
eral Joseph Hooker’s Federals
entrenched near Chancellorsville, Vir-
ginia. Jackson, who epitomized bold-
ness and decisiveness, was only 39 at
the time. Lee, the strategist, was 57.
The South was outnumbered 200,000 to
60,000, yet they routed the bluecoats
in Lee’s last great victory of the
war. Even though Jackson lost his 1life
iint thie Yoattilic i hiist eomalans s ta 8l S re fos
to it as one of the greatest victories
st iR v hd sEory s iheldecil dingifces
tor was Lee’s willingness to take
chances—chances he would have never
taken had he not had a youthful Jack-
son to lead his troops.

General Hooker, on the other hand,
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lacked a leader’s most potent
weapon—the confidence and loyalty of
his men. Hooker’s soldiers knew him as
a drinker and whoremonger. They dubbed
the prostitutes that followed his army
“hookers,” a tag that remains.

“You cannot attain great success
without taking great risks,” General
Sherman wrote. Here age is a great
factor. The young are always bolder
than their parents. Machiavelli ad-
vised Frederick the Great to select
young leaders because they are less
cautious, fiercer and more audacious.
Only two of Napoleon’s marshals were
over 40. The great conqueror believed
that younger leaders would be more
daring in battle.

Older leaders tend to protect their
successful careers from blemish by
choosing the safer course. I remember,
sadly, talking with my former pastor,
a leader in the Southern Baptist Con-
vention. Approaching 60, he had tasted
of the Holy Spirit and foundi Him good.
He had visited, undercover, a number
of churches involved in renewal. He
had been deeply moved and was im-
pressed by what he had seen and heard.
BRBUE 40 he teolidime, Nhave ‘enliyiStite
years until retirement and I want to
SiEay milghic e re il halslelnneel SMEam
afraid tel reck Ehelboat  “ Astdairesule
of his cautien, hissunwillingness: te
venture and risk in the things of the
SolEilc, e misEee Ehie Je O EeSitilng
the new wine, and his church missed
the excitement of becoming a new wine-
skim .- Not enly that hel wassunabilics o
enjoy his planned retirement. He died
of a sudden heart attack less than a
year after our conversation.

Leadership in any church should ex-
hibit two things: the wisdom and cau-
tion of age combined with the boldness
and aggressiveness of youth.

Add younger men to your leadership.
Start training young men to be elders.
Yeu, "andtveoun dehureh, ¥ wills bebilesscd
because of them.

."‘*Liw*uaijgii:%é}uv___
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